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OSP & Authentic Communication:

In this talk




Communication Connection Community

Authentic communication Connection drives Community creates
drives connection ... community ... business value.



Authentic Communication: Compelling & Accurate

Understand your audience’s
needs, motivations,
perspectives

Common language,
clear and relevant
signals

Genuine, hype-free content.
Logical arguments. Amplify &
celebrate the voices of your
communities.

(authentic
communication)



Osp

Mistrust, blame, jargon ...

***Marketing***

Developer Dan: “The
edge cases are not
reflected in the
testing stack. The
API isn’t fully
documented. We need
to upgrade our
version of "

VC Vic: “Just get your
teams on track. I don’t
care how you do it.”

Exec Emma: “We sold 1it,
you make it happen.”



Connect with empathy

“Please tell me
how this works.”
“Thank you.”

“What did we learn
that we can use next
time?”

“Thank you.”

Osp

“What do you need from
me to make this a
success?”
“Thank you.”

“What do you think?”
“Sorry, my fault!”
“Thank you.”
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“Trust 1s the
foundation for

everything we do,
and that if we can learn
to trust on another more,
we can have unprecedented

human progress.”

Frances Frei, Harvard Business School

https://www.ted.com/talks/frances_frei_h
ow_to_build_and_rebuild_trust
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No BS. No | argon

Amplify the voices ofyour community.



Campaign Execution:
“The People Behind the Tech”

......
- .

A
N Amplify your . Grow your
communities’ voices Promotion community!

across +arge+ecl
wa’rerina holes,
online &
in—Person

~—\

Curate, edit,
& publish
authentic

Starting with
community view results

in better-focused \ / \
messaging. g P
Capture Viese/iueds Content Assets:
communi+\/ + Drive traffic
stories & voices Bloﬁ Poc;.+g, + Strengthen connection to
articles
Conference
presentations

(employee, paritner, community
customer, developer, + Create champions
business) + Increase project awareness

Celebrating their
successes, you build
stronger relationships




https://github.com/drud/sprint_guide

“How to run a brilliant contribution sprint, brought to you by DRUD Tech and Open Strategy Partners.”

DRUD's Open Source Contribution Sprint Guide

How to run a brilliant contribution sprint, brought to you by DRUD Tech and Open Strategy Partners.

Read the The Brilliant Sprint Guide!

What is this?

Advice and consideration to ensure you have a successful contribution sprint.

Who is this for?

This guide is for open source community leaders who are running contribution sprints. You're a sprint leader and you want
to make sure your event is fun and productive.

What is the DDEV Quick Sprint?

We created a turnkey method that bundles all of the files and local development management necessary for a Drupal 8
sprint in a way that does not rely on internet access to work.

Want to contribute?

Osp




Building your

Contribution Strategy



Contribution Marketing Canvas
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Project Connect

Vibrancy How to
Signals Contribute

Who Should Why Narrative /
Contribute Contribute Stories
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How you think Open Source apps
are maintained

The validation flow

We said we would ship is bla bla bla bla bla

tonight, let's do this!

I've assigned

B ateamtgbla

] ~ bla bla bla
_41 oy -

How Open Source apps
are really maintained

Just one more ticket
before going to bed...




e | can have more help. 3
e More eveballs is better quality.

Why? Kee) relevant.j

| want to widen my network.

otntial hi / stff.

| want more contributors so Poerltial customers. |8
that... Hearts and mindsks

e Win more champions




Project Objectives

1. Deliver valuable technology
2. Grow adoption
3. Grow community & contribution

Created by AdbA Icons *
from Noun Project
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Who are your contr1butors?
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Vibrancy Signals

Y

Activit

, State of Documentation

Community testimonials
participation & sponsorship
Clear code of conduct
Good release notes

Regular Releases Slack Activity & Other

Support Channels

Clear README f1ile Community Guidelines

Document

Created by Royyan Wijaya
from Noun Project



Clear documentation

Contributor Development Guidelines

The Drud project has a number of development norms which we try to state explicitly when we can:

Use PRs to contribute: Even when contributors have the privilege to directly commit to a repo, they typically
contribute via a PR instead, which allows everybody to review and be aware of changes, even when they're very
small. (Github docs)

¢ Fork-and-branch PRs: We typically use the fork-and-branch PR technique, where every contributor has their
own fork of the main repo, and branches on the fork are used for PRs. This allows the contributor full control of
their own repo. (Github docs)

¢ Squash Merging: By default we use the "squash merging" technique when merging pull requests. This keeps our
git commit history clean, and groups all commits from a pull request into a single commit, which is easier to track
and roll back, if needed. It's preferred the "Allow merge commits" option in GitHub is disabled for all repositories.

e Provisional Tags: If a pull request involves updating a container then a provisional tag for that feature should be
pushed to the containers repostiroy in the DRUD organization on dockerhub. The pull request should use this
provisional tag. This helps to ensure automated testing is run against the updated container, and ensures
reviewers are testing with the updated asset as well.

¢ PR Naming (and commits): Please name PRs so that people can (mostly) understand what they are about by just
reading the title. Remember that people don't have time to click through every link, and you want them to know
what's going on with a one-liner where possible. So "Restart ddev router after rebuilding db container, fixes
#998" instead of "Restart router", for example. When possible, it's best for commits to have "real"
summary/message as well, not "fix bug". We all know there are experimental times when this becomes difficult.

e PR Review is required: With few exceptions. PRs require review before they are pulled. Significant PRs require



Clear Readme

README.md

ddev <

=5) DDEV

ddev is an open source tool that makes it simple to get local PHP development environments up and
running in minutes. It's powerful and flexible as a result of its per-project environment configurations,
which can be extended, version controlled, and shared. In short, ddev aims to allow development teams
to use Docker in their workflow without the complexities of bespoke configuration.

Getting Started

1. Check System Requirements: We support recent versions of macOS, Windows 10, and select Linux
distributions that will run docker (ddev requires Docker and docker-compose). (more info here).

. Install ddev: Options include macOS homebrew (recommended), an install script, or a manually
download.

. Choose a CMS Quick Start Guide:

WordPress
Drupal 6 and 7
Drupal 8
TYPO3

Having trouble? See our support options below. Additionally, you may have trouble if another local



& C' @ GitHub, Inc. [US] | https://github.com/drud/community

EE README.md

Community

This repository provides a collaborative location for developers that have an interest in our tools. Following the guidelines
will help you maximize your time and ensure you have a voice in our process.

Please read and understand our governing principles and code of conduct before proceeding.

@ Development

Request Workflow - learn how requests become actionable in our workflow.
Development Workflow - Once a request becomes actionable it's time to execute.

Development Norms - The Drud project has a number of development norms which we try to state explicitly when we
can.

Example GitHub Queries - Example queries to help navigate our workflow.
Publishing Repositories - Guidelines for publishing repositories to the public organization space.

Attribution

We are continually improving how we work. We are proud to reference the Kubernetes and Drupal communities as
inspiration for this repository.




Community Testimonials

|
Alex Burrows -
@aburrows

| am now using @drud DDEV for all local
development work. #Drupal #Docker

1:00 PM - 28 Feb 2018
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Is Your Project Useful & Important to
o T | [ — 4
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Create artifacts that
improve my reputation

fImprove the tools I use
(scratch my own itch)

Give back to the community

o NNy A @
o



Contribution blockers:

I can’t contribute because

- %
g




Real problems
in a medium
sized operation.

25+ employees ('f," .
\




Identify
negative N

catalysts.

| Dare 0 ask




Identify
possible
solutions.

| Dare 10 ask
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Community

Contributio

Solved
n == norm e

Blog posts

Involve client

Part of
iture

Mailing list

questions

- N\

Application

review Free up budget
Hackathon
Translation ‘
13 o '
\ Development

Adopt
orphaned

Summarise |

Train new
developers

Scratch
your own
itch

#fmodules

Listen for

Drupal
cons
Design
Drupal
camps
X% billable

Hire
contributor
hours
Financial
#translation
7 X% gross/
profit
Drupal

Balance

submission
s







e Code

“Effective”
contribution




Write a blog

What about
marketing
contributions?

Write a whitepape

e Share your story / experience




How to Contribute?
ak: 4 Je— A

O Features Business Explore Marketplace Pricing This repository Signin - Sign up

[ drud / ddev @Watch | 16 % Star 89  YFork 17
<> Cede Issues 114 Pull requests 11 Projects 0 Wiki Insights

granch: master~ ddev / CONTRIBUTING.md Find file = Copy path

baifBld on May 20, 2017

. tannerjfco Reorganize docs and setup documentation site (#234)

2 contributors . ..

55 lines (35 sloc) 5.69 K8 Raw Blame History LJ

Contributing
The general workflow for contributing to this project is outlined in this document.

Create an Issue

If you find a bug in this project, have trouble following the documentation, or have a question about the project,
create an issue! There's nothing to it and whatever issue you‘re having, you're likely not the only one, so others will
find your issue helpful, too. For more information on how issues work, check out GitHub's Issues guide.

Issues Pro Tips

* Check existing issues for your issue. Duplicating an issue is slower for both parties, so search through open and

v
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Pull requests 11 Projects 0 Insights

- ., Dismiss
Join GitHub today w
GitHub is home to over 20 million developers working together to
host and review code, manage projects, and build software together.

Sign up

ocal: a local PHP development environment system https://ddev.readthedocs.io

drupal  wordpress  development  docker  local  golang = m: linux  windows

) 439 commits ¥ 1 branch 20 releases 22 14 contributors

Scanch: master ~ Find file
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DEVELOP RELOAD USE DELIVER

s _githooks Update build-tools, add ddev version build information and commi 10 months ago
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s vscode Local test refactor, fixes #371, fixes #381 (#383) 8 months ago

s build-tools Updated build-tools to 1.5.5 (golang 1.10) (#667) 11 days ago

s cmd Upgrade golang to 1.10 for testing, docker- 3 12 days ago
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Support and enable open
Open Source Events source contribution . Docker & Containerization
sprints '

e T t—— 4

Developer DDEV Success Celebrate Open Source Making Developers’ Days
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Send Your Junior

TYPO3 CMS GDPR API

SLA Support + GDPR Extension

Community Marketing

TYPO3 Association PR ' How-to’s + Demos




Contribution Flows



The Empathy Map: Contributors GSP

CONTRIBUTE

TRUST 1IN
COMMUNITY

TRUST IN
TECH/PRODUCT

INTEREST IN
CONCEPT

ATTENTION



Be a community
marketing team

Write and
publish a story

Attend a live

. .

marketing sprint

Attend the online

writer’s workshop

Contribute to
another’s story

Share other
people’s stories



TYPO3 Community Writer’s Program

(33 Install TYPO3 &% Extensions “% Demo gv|]Docun  pREVIEW

] : : -
The Project  TYPO3 C(MS  Commun Certification  Help & Support
©TYPO3 | S el L

Home / Community / Contribute / Get Involved

Get Involved in the Community Writers Program

The goals of the TYPO3 Community Writers Program are three fold

1. To boost the signal of TYPO3's capabilities and awesome community to attract decision makers, developers, and contributors to use TYPO3.

2. Produce English language content and publish on typo3.com, typo3.org, as well as the participant’s company or personal websites.

3. Increase the contributions from people with marketing skills and recognize the value of their contribution, particularly in reaching new
audiences.




TYPO3 Community Writer’s

G

Watch now: Learn how
to conduct an interview

Get ready to conduct your first
user interview

People's real experiences are the beating
heart of creating empathic content that
moves readers to action. This is where you'll
get testimonials, quotes, and memorable

Sign up: Create a
Compelling Case Study

This is our next live online
workshop.

In this workshop, learn how to produce great
case studies. Case studies employ a narrative
arc backed up by real-world data to present
persuasive evidence. We will tell the stories of

How to write a great
best practice post

This is coming soon!

When you write about best practices, you
share the "why" as well as the "how" to guide
users with practical solutions to the issues
they are tackling everyday. There are many
things we take for granted as experienced




1. OSP & Authentic Communication:

In this talk

together

4. Notin this talk ...
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Contribution blockers & ways to contribute slides based
on research and presentations by Christiaan Jansen
(@legolasbo) & Jeffrey A. "jam" McGuire (@horncologne)

Removing the bigger barrier to contribution
drud.com/removing-the-biggest-barrier-to-contribution/

Supporting newcomers to overcome the barriers to
contribute to open source software projects
http://www.teses.usp.br/teses/disponiveis/45/45134/tde-301
12015-131552/pt-br.php
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