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1. OSP & Authentic Communication: 
What is it and why care?

2. The Contribution Marketing 
Canvas: Building Your Strategy

3. Contribution Flows: Putting it all 
together 

In this talk



Community

Authentic communication 
drives connection ...

Community creates 
business value.

Communication Connection

Connection drives 
community ...



Authentic Communication: Compelling & Accurate
Understand your audience’s 
needs, motivations, 
perspectives 

  

Genuine, hype-free content. 
Logical arguments. Amplify & 
celebrate the voices of your 
communities.

Common language, 
clear and relevant 
signals

Empathy Clarity

Trust (authentic 
communication)



VC Vic: “Just get your 
teams on track. I don’t 
care how you do it.”

Mistrust, blame, jargon ...

Exec Emma: “We sold it, 
you make it happen.”

Developer Dan: “The 
edge cases are not 
reflected in the 
testing stack. The 
API isn’t fully 

documented. We need 
to upgrade our 
version of ...”

***Marketing***



“What do you need from 
me to make this a 

success?”
“Thank you.”

Connect with empathy ...

 “What do you think?”
“Sorry, my fault!”

“Thank you.”

“What did we learn 
that we can use next 

time?”
“Thank you.”

“Please tell me 
how this works.”
“Thank you.”



CLARITY
The importance of 
common language



“Trust is the 
foundation for 

everything we do, 
and that if we can learn 
to trust on another more, 
we can have unprecedented 

human progress.”

Frances Frei, Harvard Business School

https://www.ted.com/talks/frances_frei_h
ow_to_build_and_rebuild_trust



Trust Signals

● No BS. No jargon.
● Only promise what you can (already) deliver.
● Technically accurate.
● Amplify the voices of your community.



Campaign Execution: 
“The People Behind the Tech”

Capture 
community 

stories & voices 
(employee, partner, 

customer, developer, 
business)

Curate, edit,
& publish 
authentic 
content

Promotion 
across targeted 
watering holes, 

online & 
in-person 

Video/Audio

Blog posts, 
articles

Celebrating their 
successes, you build 
stronger relationships

Starting with 
community view results 
in better-focused 
messaging.

Amplify your 
communities’ voices

Content Assets:
+ Drive traffic
+ Strengthen connection to 
   community
+ Create champions
+ Increase project awareness

Grow your 
community!

Conference 
presentations



https://github.com/drud/sprint_guide
“How to run a brilliant contribution sprint, brought to you by DRUD Tech and Open Strategy Partners.”



Building your
Contribution Strategy 



Contribution Marketing Canvas

Who Should 
Contribute

Why Your 
Project

Why 
Contribute

Where to 
Connect

Narrative / 
Stories

How to 
Contribute

Vibrancy 
Signals

Your
Contribution 

Goals
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I want more contributors so 
that...

● I can have more help. 

● More eyeballs is better quality.

● Keep it relevant.

● I want to widen my network.

● Potential hires / staff.

● Potential customers.

● Hearts and minds

● Win more champions

Why?



Project Objectives 
1. Deliver valuable technology
2. Grow adoption
3. Grow community & contribution

Measurable Goals

3. Grow community & contribution
a. Increase contribution sprint 

attendance by 20 people
b. Gain one new sponsor
c. Ask five people to share their story 

on your blog
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Project

Why 
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Who Should 
Contribute

Contribution Marketing Canvas



Who are your contributors?
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Vibrancy Signals
State of Documentation

Activity and stars on 
Github

License visible

Community Guidelines 
Document

Clear README file

Clear code of conduct

Number of Downloads

Slack Activity & Other 
Support Channels

Community event
participation & sponsorship

Regular Releases

Good release notes

Community testimonials



Clear documentation



Clear Readme



Clear Community Guidelines



Community Testimonials
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Is Your Project Useful & Important to Me? 
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Why contribute?
I want to contribute to ...

Improve my skills

Find mentors

Gain recognition
Improve the tools I use 
(scratch my own itch)

Meet people with 
similar interests

Give back to the community

Teach others

Create artifacts that 
improve my reputation 
and career

Learn



Contribution blockers
I can’t contribute because ...

I don’t know if I’m allowed to

I don’t know how to start

Documentation isn’t clear

I don’t have time

Setting up is complicated

I’m not good enough

I don’t know what is needed









Documentation == Map

Tutorials == Travel book

Training == Guided tour
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What do we mean
by contribution?





“Effective” 
contribution

● Code

● Reviews

● Documentation

● Sponsorship / Investment

● Organise

● Design

● Evangelism

● Marketing

● ...



What about 
marketing 

contributions? 

● Promote, talk about the project

● Event attendance & sponsoring

● Write a blog article

● Write a whitepaper or case study

● Share OSS activity on social 

media

● Help with branding & CI 

● Share your story / experience 



How to Contribute?
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Where to Connect



Where to Connect
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Narratives/Stories: DRUD/DDEV

Open Source Events
Support and enable open 

source contribution 
sprints

Docker & Containerization

Developer DDEV Success 
Stories

Celebrate Open Source 
Community Leaders

Making Developers’ Days 
Better

Accelerating Development & 
Deployment

Ship Better Software 
Faster

DevOps Workflows & Best 
Practices  



Narratives/Stories: TYPO3

Extended Long Term Support TYPO3 GmbH Partner Program Send Your Junior

SLA Support TYPO3 CMS GDPR API
+ GDPR Extension Community Marketing

Open Source ContributionTYPO3 Association PR How-to’s + Demos



Contribution Flows 



The Empathy Map: Contributors

CONTRIBUTE

ATTENTION

TRUST IN 
COMMUNITY

TRUST IN 
TECH/PRODUCT

INTEREST IN 
CONCEPT



TYPO3’s Engagement Ladder

Share other 
people’s stories

Contribute to 
another’s story

Attend the online 
writer’s workshop

Attend a live 
marketing sprint

Write and 
publish a story

Be a community 
marketing team 

mentor



TYPO3 Community Writer’s Program



TYPO3 Community Writer’s Program



1. OSP & Authentic Communication: 
What is it and why care?

2. The Contribution Marketing 
Canvas: Building Your Strategy

3. Contribution Flows: Putting it all 
together 

4. Not in this talk ...

In this talk
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What’s Your Story?

hello@openstrategypartners.com
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